
Members of the public who are disabled and require special accommodations or assistance at the
meeting are requested to notify the City of Elko Planning Department, 1751College Avenue, Elko,
Nevada, 89801 orbycalling (775) 777-7160. ~~ ¢,

#ilt!flh-

NOTICE TO PERSONS WITH DISABILITIES

Dated this 16th day of February, 2017.

The public may contact Shelby Knopp by phone at (775) 777-7160 or by email at
sknopp@elkocitynv.gov to request supporting material for the meeting described herein. The
agenda and supporting material is also available at Elko City Hall, 1751 College Avenue, Elko,
NV.

ELKO CITY HALL - 1751 College Avenue, Elko, NV 89801
Date/Time Posted: February 16,2017 2:00 p.m.

ELKO POLICE DEPARTMENT -1448 Silver Street, Elko NV 89801
Date/Time Posted: February 16,2017 2:15 p.m.

ELKO COUNTY LIBRARY - 720 Court Street, Elko, NV 89801
Date/Time Posted: February 16,2017 2:05 p.m.

ELKO COUNTY COURTHOUSE - 571 Idaho Street, Street, Elko, NV 89801
Date/Time Posted: February 16,2017 2:10 p.m.

Attached with this notice is the agenda for said meeting of the Advisory Council. In accordance
with NRS 241.020, the public notice and agenda were posted on the City of Elko Website at
http://www.elkocitynv.gov/, the State of Nevada's Public Notice Website at https://notice.nv.gov,
and in the following locations:

The City of Elko Redevelopment Advisory Council will meet in a special session on Thursday,
February 23, 2017 in the Council Chambers at City Hall, 1751 College Avenue, Elko, Nevada,
beginning at 4:00 P.M., P.S.T.

Scott Wilkinson, Assistant City Manager

PUBLIC MEETING NOTICE

1751College Avenue . Elko,Nevada89801 . (775)777-7160· Fax (775) 777-7219

Website: www.elkocitynv.gov
Email: planning@elkocitynv.gov

CITY OF ELKO
Planning Department



COMMENTS BY THE GENERAL PUBLIC

B. Other

A. Budget - Cathy Laughlin

II. REPORTS

RDA approved the establishment of the Public-Private Partnership at their January 10,
2017 meeting. RAC reviewed the first draft of the policy at their January 26, 2017
meeting.

B. Review, consideration, and possible recommendation to the Redevelopment Agency to
establish a Demolition Partnership Program, and matters related thereto. FOR
POSSIBLE ACTION

I. NEW BUSINESS
A. Review, consideration and possible action to elect officers. FOR POSSIBLE ACTION

January 26,2017 - Regular meeting FOR POSSIBLE ACTION

APPROVAL OF MINUTES

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion
of those comments. No action may be taken upon a matter raised under this item on the agenda
until the matter itself has been specifically included on a successive agenda and identified as
an item for possible action. ACTION WILL NOT BE TAKEN

COMMENTS BY THE GENERAL PUBLIC

PLEDGE OF ALLEGIANCE

ROLLCALL

The agenda for this meeting of the City of Elko Redevelopment Advisory Council (RAC) has
been properly posted for this date and time in accordance with NRS requirements.

CALL TO ORDER

CITY OF ELKO
REDEVELOPMENT ADVISORY COUNCIL

SPECIAL MEETING AGENDA
4:00 P.M., P.S.T., THURSDAY, FEBRUARY 23, 2017

ELKO CITY HALL, COUNCIL CHAMBERS,
1751 COLLEGE AVENUE, ELKO, NEVADA



Assistant City Manager

~~~URNMENT

~~~lY.SUbm~sco~r.if;;

NOTE: The Chairman or Vice Chairman reserves the right to change the order of the agenda
and if the agenda is not completed, to recess the meeting and continue on another
specified date and time. Additionally, the Redevelopment Advisory Council reserves
the right to combine two or more agenda items, and/or remove an item from the
agenda, or delay discussion relating to an item on the agenda at any time.

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion
of those comments. No action may be taken upon a matter raised under this item on the agenda
until the matter itself has been specifically included on a successive agenda and identified as
an item for possible action. ACTION WILL NOT BE TAKEN



"Motion passed unanimously. (4-0)

*** A motion was made by Lina Blohm, seconded by Catherine Wines, ACAB to approve
the meeting minutes from December 1, 2016 as presented.

December 1,2016 - Special meeting FOR POSSIBLE ACTION

APPROVAL OF

City Staff:

David Roberts,
John Kingwell, Elko Co.,
Sonja Sibert, GBC,
Steve Bowers, Elko Co. Sch
Don Newman ECVA.

Excused:

Lina Blohm,
Jon Karr,
Catherine Wines, ACAB,
Chris Johnson, RDA.

Present:

The meeting was called to order by Jon Karr, Chairman of the City
Advisory Council (RAC), at 4:00 p.m.

ROLLCALL
Roll Call.
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CALL TO ORDER

CITYOFELKO
REDEVELOPMENT ADVISORY COUNCIL

REGULAR MEETING MINUTES
4:00 P.M., P.S.T., THURSDAY, JANUARY 26, 2017

ELKO CITY HALL, COUNCIL CHAMBERS,
1751 COLLEGE AVENUE, ELKO, NEVADA



Ms. Laughlin explained that the storm drain was one of the issues with the sidewalk and there
has been some money allocated for the storm drain.

Ms. Blohm asked if this would impact the issue with the sidewalks at 4thand Railroad.

Ms. Laughlin It does not take into consideration the bio-swales of the storm
drainage. It's in the that is shown in the packet and they have looked at other alternatives
to save money. The 3 Plans show a reconstruction of the entire block. This design is a
reduction of that idea to save some costs, so it can be done now.

elevation differences or drainage issues, because she
in price from what was previously discussed.

blocks mentioned, including the add alternate for the
Street, which is six block ends.

Ms.

or for the whole thing.
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working
what porti will be

Block End. The $200,000 that
the utilities, as well as
allocated. Project No.3

f the parking layout.
it is right now, with the
finished. The parking can

of 4th,5th, and 6thStreet. The
ign, which was included in the

Cathy Laughlin, City Planner, explained that in her memo she incl
previous meetings and in the Background she gave an explanation 0

at the January 10,2017 RDA Meeting. What we are trying to
phasing for Phase 1, which is the $5 Million Project listed
come up with. Once the $5 Million is listed out as projects,
then the projects can start getting implemented. The
to the RDA's action on allocating $200,000 towards
part of that will have to be undergrounding the uti
undergrounding the utilities from Idaho Street
on the design. After the design is complete they will
able to help with. Project No.2 is listed as the Centenni
the RDA allocated towards that project items of:
anything on that block end. Itwill cost $200,000
is listed as the expansion of the train park,
There is no hurry for any of that. The CenteI1l~al
expansion into 7thStreet and the Tower locati
remain as it is for years. . 4 is listed
estimated cost is $415 ult did a
packet.

A. Review, consideration, and possible recommendation for the Phase 1 of the Downtown
Corridor based on the approved 30% plan and relating that plan to the prioritization and
phasing in the existing RDA plan and matters related thereto. FOR POSSIBLE
ACTION

I. UNFINISHED BUSINESS



Ms. Wines asked if it came to $250,000, where the other $50,000 would come from.

Ms. Laughlin explai that the estimated amounts listed in the memo are from the previous
memo. They are complete ballpark figures. We don't know what the participation from NV
Energy will be, or if we will be required to put in transformers. What they originally told us was
$50,000, as a ballpark figure. We won't know the exact number until we have the final design
from NV Energy.

0,000 in the memo was coming from.Ms. Blohm asked

the intention that they could get the Centennial Tower in place.

ained that they proposed to the RDA $300,000,
.L'VI ...H.J"''4U ')I't'Y\I"" .. ,,\T down to $200,000.

~'V,LJ •.L,I.J...L"" from, and if the $250,000 listed in the
the Tower block end.

_l,,",,r>I"lI'r.o $200,000 towards the
to, the utilities, closure of 7th
the improvements that $200,000 can get.

closure of 7thStreet done.

Ms. Laughlin clarified that the action that the
project. The project inc
Street, curb, gutter, si
$200,000will not

Ms. Blohm asked if they could have more discussion
Ms. Wines. She asked if they could go back to Project
undergrounding the utilities. We allo 00,000 from
thought that was with the understanding may be City
require all of the $200,000.

Ms. Laughlin explained that the reason they reallocated tHIJISe(](1e

RDA had already taken action to allocate money
We are here so you can make a recommendation

Ms. Wines stated that she was against it. She doesn't see spendin
they do anything else, anywhere else.

Top 6 was because
tennial Tower.
6.

Ms. Laughlin said because it would be completing the entire Centennial Park. Ifwe're already
doing the block end and setting the Tower, then why not complete the ire park area.

Ms. Wines asked why completing the Centennial Park was ahead of the Block ends in the
phasing, when they had already decided that they wanted the block ends to be Project No.1.

Mr. Thibault didn't know if they included storm drain calculations. In fact they don't have the
existing topography or grades at this time, so they haven't done a detailed study. This is still a
rough design and subject to change.
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Ms. Laughlin said that was why it was listed out as six different projects. Those six projects
could be twelve projects. That's why the east end of park was separated out. Project No.1 and 2

Ms. Wines said she appreciated Mr. Calder saying that, because it has felt like this park and
nothing else for a couple of months.

of necessity, has become a higher priority,
DBA's contribution and the movement of the

the immediate need to get the 7thStreet component of the
West end as finished as we can. That doesn't mean

next priority. We can finish the west end and live with
as the train, and that can be developed later. You can then move
to the park later on. There are a lot of options here, it's not just
smaller bites and still accomplish the same thing. It's not the

resources on finishing the park, once the plan is amended. We
in spending $900,000 on the park. What we need to focus on is

amendment of the plan, once the project is prioritized.

City's intention to
don't need to get c
moving forward with

to Project No. 10.Ms. Wines said

Mr. Karr asked if Ms. W'

Mr. Wilkinson said this is a 22 year long

Ms. Wines commented that is it hard to put the proj
because those dollars mean years.

Mr. Wilkinson said that was a big component of it. W
to break down this large project, however the

Ms. Blohm said the block ends are out of conformance 1::>r'r'I"U'lI!II

Mr. Wilkinson clarified that this item is not about expenditures, it is about prioritizing projects. If
we don't have a prioritization to move forward on how we want to implement the 30% Plans,
then we can't amend the plan, so we won't execute on the 30% Plans. will continue to
execute on the existing RDA Plan. All the action that the RDA has with the
Centennial Plaza, is in conformance with the existing RDA Plan.

Ms. Blohm asked if they agreed that Project No.1 would be Project No.1, would they also be
agreeing to spend another $250,000 out of the RDA fund.

Mayor Johnson explained that there would have to be another action from RDA to get another
$50,000, if that is the case.
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Ms. Blohm asked how far down the list they were expected to get today.

Mr. Calder said if through this process and get the priority list it would do a couple of
going with Mr. Stanton on the amendment, so will be able to get to

the larger projects. Al ,since the City is in their budget process, Mr. Calder needs to know what
the priorities are, so he can look at the estimates and make the City Council aware of some areas
that other funds can help out with. They won't be able to pay for everything, but they may be
able to supplement what RDA can do and keep the projects moving forward. Breaking it up into
logical pieces, which are able to be funded, helps the City with their budget process.

estimated costs, they are not exact costs. We
.~~'J"'."J':III"" .....u.~........on to the RDA for the prioritization of Phase 1, the
sts a this time. After the prioritization is approved by the RDA
implementing the projects.

Ms.

Ms. Blohm asked .
RDA. She was ok with
She thought

Ms. Blohm asked if they were not to artr'1"<3tllB

prioritizing.

Mr. Wilkinson explained that this agenda item was no
estimated cost were included to try to give you an idea
on how you want to prioritize this proj

Mr. Wilkinson pointed out that the $900,000 wouldn't just be for
that when you look at this priority list, it's a guiding document,
corridor. It is a whole bunch of different actions that the RDA
something that gets into The Plan, so it's a guide as you
implements The Plan, can move things around.

t"Yn.Ta1rrt with their recommendation to the
with allocating costs at the same time.

s used for some of the utility and drainage

Ms. Blohm asked for clarification on the fact that
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Ms. Wines brought up that her original statement was to move Project No.4 up to Project No.1,
now that gets moved down to Project No.3. Ms. Wines was unsure of why Project No.3 was
listed before what they had taken action on. She thought they needed to move Project No.3 way
down. That parking lot is fine. She didn't think they should spend $900,000 to put the spaces in a
different place.

are the only projects that are set, because RDA took action to allocate the funds towards those
projects. The rest of the projects are very flexible.



Mayor Johnson said they only have a certain amount of money. He was thinking about the
direction that the RDA is going and he is worried about not completing more infrastructure. He
thought this was a good plan, because it gets the Centennial Project completed, for the most part,
then it starts spreading the project across corridor to help entice private development, and moves
on from there. He thought they needed to allocate more dollars towards infrastructure, but the
enhancements that are planned will hopefully bring in private developers and drive up the

ject No.3 is a significant part of the Parks and Open Space, as
doesn't believe that the transformation and expansion of the
area, they could make that recommendation to the RDA. If

bump it down into the second $5 Million area, it may never get
park is important to
you take Project No.
completed.

Ms.

Ms. Wines

was ant anymore, because the design
HlI~a,nte:d to finish the first $5 Million and then

ends are complete.

Mr. Karr didn't thing the
is currently not fo the
worry about the

9, and moving them
Project No.6 Project

Mr. Karr thought the estimates weren't that relevant, since

cost estimate for
000, eliminate

Mayor Johnson thought they should keep Project No.1 and 2, change
Project No.1 to $200,000, reduce the cost estimate for Project No.
Project No.3, and move the rest of the projects up.

Ms. Wines asked if everyone would be
up to be Project No.5, 6, and 7, then make
No.9.

Mr. Wilkinson explained that the RDA has taken action to have a $10 Million Corridor Project,
$5 Million is a base. We have demonstrated through projected revenues that we can afford $5
Million. The RDA has also taken action to come up with a $5 Million Phase 1 of the project,
which will be multiple phases to complete Phase 1. If we could also identify the rest of the
additive alternates, in $2.5 Million increments and take action on ali of it. If we could just get
through the $5 Million base budget Phase 1. That's the project under the NRS that we can amend
the Plan with. Under the NRS you have to demonstrate that you can fund your proposed project.
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*** A motion was made by Chris Johnson, RDA, seconded by Jon Karr to have the
prioritization list to include:

Mr. Wilkinson said's not the Plan that's been approved by the RDA. Right now, we are
trying to put together a list of priorities, based on the 30% Plans. We haven't got to a point
where the RDA has decided that they aren't going to reconstruct the blocks. It's hard to come up
with a list of projects, keeping it at $5 Million, when you start adding $1.5 Million just for one
block.

Project No.7, 8, 9, and 10 together and make it be Project No.
the cost wouldn't be even close to the estimates listed in the memo.

block ends out of the estimates of the block

same, for the block reconstructions, it wouldn't
could do some of the projects for cheaper.

6, it just fell off.

a lot more than theMs. Laughlin explained that the cost for the
other block ends on 4th 6thStreet.

Ms. Blohm said with the addition of the
extension of the park to the west.

Mr. Karr thought if the 7th Street project turned
didn't need to be redone.

Ms. Wines said they had to be specific to just to get'

Mayor Johnson thought the thing that needed to come into play was
valuation was going to increase between now and then. If these
valuation up, then RDA needs to back up. He thought they were
It's going to be hard to be specific 5 to 10 years out. If the
the projects further down the list will be able to be complete

Mr. Karr asked

Mr. Wilkinson said staff strongly believes the six projects that are proposed in the memo can be
funded. The problem with pulling up the reconstruction of one block is, why you would
reconstruct one block when you can't afford to do the others.

assessed valuation. Once we mature into the Plan and understand it a little more, RDA and City
Council can get together and decide if everything in the RDA area will be funded by the RDA
fund or if the general fund pitch in.
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Mayor Johnson asked if Ms. Wines was suggesting that the expansion of the Train Park should
come at the time of the reconstruction of that particular block.

Council voted on the motion.

Ms. Wines clarified that No.3 would move down to No.7.

Ms. Blohm asked Ms. mes if she would like to remove No.3 altogether.

vote . Wines commented that she would get behind the
out and take all the block reconstructions out, make a
Ian to include the existing alignment of the parking lot, and
of7, 8, 9, and 10.
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existing

DIlJ!ale~acost $200
nnl..n'HU'.30% corridor

PHASE 1
1. Underground 7th Street overhead utilities from Idaho to Silver:

thousand (Included in RDA plan, estimate not included'
plans)

2. Centennial Tower block end: Estimated cost $138
3. Block ends on 4th Street, 5th Street and 6th 'Il10.: .... ,0.0...

4. Sidewalks on the 400 block for both Comme
block of Commercial Street: Estimated
assessment district

5. Completion of 8th Street to 11th Street
landscape islands built up with block: Lf"I~I'''Uj

6. Expansion of the train park in reconstru
layout: Estimated cost $900.
PHASE 2

7. Reconstruct 600 block: tssumatea
8.
9.
10.Reconstruct 3

PHASE 3
11. Unde ....or....nllftl1

• Item No.1, as stated, with the exception of reducing the $250,000 estimate to $200,000.
• Item No.2, as stated, with a change of the estimated cost at $138,000.
• Moving Item No.3 to Item No.6.
• Changing Item No.4 to Item No.3
• Changing Item No.5 to Item No.4
• Changing Item No.6 to Item No.5, so the list will read:
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Council voted on the motion.

Ms. Blohm felt, at this point, they should be doing things that stimulate investment, and she sees
that area as a maintenance issue. She doesn't see that as a $2 Million project that is going to
drive investment.

Mayor Johnson asked what Ms. Blohm didn't like about that project.

was ok with leaving that one in the first phase.

vote s. Blohm state that she was not in agreement with Item
to 11th Street with new irrigation, plant materials, existing

block, being in the first $5 Million Phase.

iled. (2-2 Mayor Johnson and Ms. Blohm voted no)

*** A motion was made by Chris Johnson, RDA, seconded by Jon Karr to have the
prioritization list read as follows:

Mr. Wilkinson explained if they did that, they would not be bring a recommendation of a $5
Million Phase one, as directed by RDA.

Ms. Wines clarified that she wanted the move No.3 to No.7, in Phase 2.

a special

PHASE 1
1. Underground 7th Street overhead utilities from Idaho to

thousand (Included in RDA plan, estimate not includ
plans)

2. Centennial Tower block end: Estimated cost $138
3. Block ends on 4th Street, 5th Street and 6th St
4. Sidewalks on the 400 block for both Com

block of Commercial Street: Estimated
assessment district

5. Completion of 8th Street to 11th Street with
landscape islands built up with block: nsttmatei
PHASE 2

6. Expansion of the train park
layout: Estimated cost $900.000

7. Reconstruct 600 block: Estimated
8.
9.
10. Reconstruct

PHASE 3

After the
No.6, the
landscape isl
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*Motion passed unanimously. (4-0)

11. Undergroun Street overhead utilities
12. Underground 8th Street overhead utilities
13. Underground 3rd Street overhead utilities

Estimated cost $1.53million
Estimated cost $1.60 million
Estimated cost $1.09 million

ck: Estimated cost $1.47million

7.
S.
9.

. g reconstruction of the alternative parking

new irrigation, plant materials, existing
timated cost $1million

5.

75 thousand if completed with a special

1.

Mayor Johnson suggested they reduce the cost estim

Mr. Wilkinson said that it's not maintenance. The Plan, for 8th thro
of block ends, improving the landscaping, irrigation, and it addition
supporting an east end anchor area. The RDA Plan looks at the
select blocks. The 30% Plans also show the same type of
blocks, but didn't go as far as saying those blocks were to be

th, calls for extension
that developing and

orridor, not just a few
block ends on those

2.
3.
4.

Ms. Wines explained that she was ok with that item as a little bit of a compromise. She agreed
with Ms. Blohm that a lot of it seemed like maintenance.

Mayor Johnson suggested they change the verbiage to include some infrastructure in the $2.3
Million estimate on proposed Item No.5.

AB to* * * A motion was made by Chris Johnson,
have the $5 Million Phase 1 prioritization listed as
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B. Other

Ms. Laughlin explained the budget changes that were approved and modified at the RDA
meeting.

A. Budget - Cathy Laughlin

III. REPORTS

Council voted on

Ms.

~1I!Il!P"C'tt:lt".ri that the next step will be to have Legal
hen documents will be brought back to the RAe

to the RDA.

*Motion passed unanimously. (4-0)

Catherine Wines, ACAB to

Ms. Laughlin explained that it was requested, by the RDA, that we come up with a Public Private
Partnership Policy, which defines the guidelines, requirements, and an application. She has
reached out to other areas that also have Partnership Programs, some areas just go off of what is
in their plan and others have a program. The paperwork that was i in your packet is a
draft for your input, it has not gone to the City Attorney yet. We important to just
do a program for demolition and reconstruction. The reason' we have proven that
that is how the tax increment increases. We already have the which is
similar, but it is not going to build the tax increment. Asking in the assessed
value of the property is part of the program. It's . olition of
residential property, but we are not allocating for idential. We
don't want to allow for a house to be tom down to be

A. Review, consideration, and possible approval of a Public-Private Partnership Policy, and
matters related thereto. FOR POSSIBLE ACTION

II. NEW BUSINESS

wouldrebuilt as commercial, mixed use, or more than
be eligible. It was brought up to include infrastructure
some advice that that's not a good idea. We could do a
funded on the back end, they have to . Certificate of



Lina Blohm, SecretaryJon Karr, Chairman

ADJOURNMENT
There being no further business, the meeting was adjourned.

There were nopublic comments made at this time.

COMMENTS BY

was totally out of RDA 's hands to have any influence there.

Pescio hadpulled the offer to the City. Weprovided her
for the demolition and the copy of the legal

acent buildings. She was reviewing the information
planning on demolishing the building this spring.

o Building at 5th and Idaho St.

shal,
{"rlJIII§'J.1/lrrt given the

to get their projects done and
the ownersfor an update on

Martinez was working
ined up to do the water
for the water tap design,

can complete thefire sprinkler
going to her another letter stating that
If that 60 days comes up and the work hasn't

iness closure.

Ms. Blohm asked where they were at with the

Ms. Wines thought they needed to start looking at a s
baseball stadium, which was a hugeproject for that

Mayor Johnson thought they still needed to have that discussi
and RAC can go through the budget together and discuss

Ms. Wines asked if they were going to discuss banking a certain percentage of the tax
incrementfor buying UPproperty or a sunset project.

Ms. Laughlin reported that we received a letter of resignationfrom David Roberts. We
will have an RDA meeting on February 14th to accept his resignation and appoint a new
member. Elections for RAC will be held at the February 23, 2017 meeting.
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13. Agenda Distribution:

12. Agency Action:

11. Committee/Other Agency Review:

10. Prepared By: Cathy Laughlin, City Planner

9. Recommended Motion: Move to recommend the RDA accept the Demolition Grant
Program with any minor modifications deemed necessary by staff or City of Elko
legal counsel.

8. Supplemental Agenda Information: Program Guidelines, Application, Reimbursement
Form, and Participant Agreement

7. Business Impact Statement: Required / Not Required

6. Budget Information:
Appropriation Required: NIA
Budget amount available: $75,000
Fund name: Redevelopment Agency

5. Background Information: RDA approved the establishment of the Public-Private
Partnership Program at their January 10, 2017 meeting. RAC reviewed the first
draft of the policy at their January 26, 2017 meeting.

4. Time Required: 10 minutes

3. Agenda Category: NEWBUSINESS

2. Meeting Date: February 23, 2017

1. Title: Review, consideration, and possible recommendation to the Redevelopment
Agency to establish a Demolition Grant Program, and matters related thereto. FOR
POSSIBLE ACTION

Agenda Item # LB.

City of Elko Redevelopment Advisory Council
Agenda Action Sheet



WHEREAS, the primary objective of the Program is to encourage and support property

WHEREAS, the RDA, in its continuing effort to support the redevelopment of the Elko
Redevelopment Area (the "Area"), has created the Demolition Grant Program (the "Program");

(the "Project Property").

PHYSICAL ADDRESS OF PROJECT PROPERTY:

(the "Participant").

TELEPHONE NUMBER: _

PARTICIPANT'S MAILING ADDRESS (IF DIFFERENT):

PARTICIPANT'S PHYSICAL ADDRESS:

NAME OF PARTICIPANT:

THIS AGREEMENT is entered into this _ day of , 20
__ (the "Effective Date") by and between the Elko Redevelopment Agency, a political subdivision
ofthe State of Nevada organized and existing under Chapter 279 of the Nevada Revised Statutes (the
"RDA"), and:

Participation Agreement

City of Elko Redevelopment Agencypg. 1 - Participation Agreement

Demolition Grant Program



D. By signing this Agreement, the Participant certifies that all requirements set forth in

C. To be eligible to participate in the Program, all requirements set forth in the Program
Guidelines, attached hereto at Appendix 2 and incorporated herein, must be complied with and
satisfied.

B. Costs which are eligible for reimbursement include all labor, material, equipment and
other related items necessary for the proper performance of the Work as shown on the estimates
approved by the RDA, attached at Appendix 1 and incorporated herein; provided, costs paid for in
cash will not be reimbursed by the RDA.

A. The RDA shall reimburse the Participant for the cost of the Work in the following
amount approved by the RDA: $ _

PROGRAM DESCRIPTION

I.

NOW, THEREFORE, for and in consideration of the above recitals and the terms and
conditions set forth below, the RDA and the Participant agree as follows:

WHEREAS, the Participant seeks to take part in the Program pursuant to the terms and
conditions of this Agreement;

WHEREAS, the Project Property is located within the Area;

WHEREAS, the Participant must comply with this Agreement, to include any requirements
incorporated by reference to be eligible for the Grant;

WHEREAS, the Participant must apply for and be approved to receive the Grant;

WHEREAS, the Program will provide reimbursement for a Participant's investment in the
Work in an amount determined by the RDA $ (the "Grant");

WHEREAS, the Program is a process that involves a one-time reimbursement in an amount
determined by the RDA for approved expenses for property owners who demolish blighted and
dilapidated buildings and structures, and thereafter construct new buildings and/or structures on the
Project Property (the "Work");

owner investment in demolishing and replacing blighted and dilapidated buildings and structures
within the Area;

Demolition Grant Program

City of Elko Redevelopment Agencypg. 2 - Participation Agreement



If the Participant (including Participant's contractor(s) and/or subcontractor(s)) fails to
complete the Work in accordance with this Agreement, to include the approved plans, design
drawings and specifications at Appendix 1, then upon written notice from the RDA to the
Participant in the manner provided herein, this Agreement shall terminate and the financial
obligation on the part of the RDA shall also terminate without any retroactive obligation on the part
of the RDA to reimburse the Participant for any Work performed or money or labor expended. Any

FAILURE TO COMPLETE WORK

IV.

The RDA shall, within forty-five (45) days of receipt of the Reimbursement Request Form,
all proofs of payment, and all lien waivers from all contractors and subcontractors, issue a Final
Payment to the Participant as reimbursement for of the RDA approved expenditures for performance
of the Work.

PAYMENTSBYRDA

III.

Upon completion of the Work and issuance of a Certificate of Occupancy by the City of Elko
for the new development, the Participant shall complete and submit to the RDA a properly executed
Reimbursement Request Form (supplied by the RDA) showing all expenses incurred in
performing the Work. In addition, the Participant shall submit to the RDA proof of payment to the
demolition contractor and final lien waivers from all contractors and subcontractors.

ACCEPTANCE BYRDA

II.

F. In the event the RDA determines that the Participant has materially misrepresented
any information needed to obtain approval for participation in the Program, to include the foregoing
certification that the requirements set forth in the Program Guidelines have been satisfied, the RDA
may thereupon immediately recover the entire amount of the Grant from the Participant, together
with reasonable attorney fees and costs incurred in enforcing this provision.

E. Participant acknowledges that it has obtained all certificates of insurance from its
contractor(s) in compliance with the Program Guidelines.

the Program Guidelines have been satisfied

Demolition Grant Program
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No modification, amendment, addition to, or termination of this Agreement nor waiver of
any of its provisions shall be valid or enforceable unless in writing and signed by all the parties.

A. AMENDMENT.

GENERAL PROVISIONS

VIII.

Nothing herein is intended to limit, restrict or prohibit the Participant from undertaking any
other work in or about the Project Property which is unrelated to the Work.

OTHER WORK

VII.

The Participant shall indemnify the RDA and shall release, hold and save the RDA harmless
from and against all liabilities, debts, claims, actions, causes of action, losses, damages and
attorney's fees now existing or that may hereafter arise or result from performance of the Work.
Without limitation, as used in this Agreement, the term "the RDA" shall include all officials,
officers, employees, directors, employees, agents and representatives of the Elko Redevelopment
Agency.

HOLD HARMLESS AND INDEMNIFICATION

VI.

City of Elko Redevelopment Agencypg. 4 - Participation Agreement

This Agreement shall commence on the Effective Date and shall terminate three (3) years
thereafter unless earlier terminated as provided herein or unless an extension is approved by the
RDA; the period during which this Agreement remains in effect is referred to herein as the "Term."

TERM

V.

breach of this Agreement by the Participant shall automatically and immediately disqualify the
Participant from any Grant funds, to include Grant funds for Work already performed or funds
already expended.

Demolition Grant Program



In the event of any litigation concerning this Agreement between the parties, the prevailing
party shall be entitled to recover all its court costs and reasonable attorney's fees from the other
party.

E. ATTORNEY FEES AND COSTS.

This Agreement shall be governed, construed and enforced according to the laws of the State
of Nevada. Any action to enforce this Agreement or regarding any benefits or conditions of this
Agreement shall be filed in the Fourth Judicial District Court in and for the County of Elko, State of
Nevada, which court shall have jurisdiction and venue over said action.

D. GOVERNING LAW AND VENUE.

or such other address as shall be specified in writing by either the RDA or the Participant.

City/State/Zip Code: -------------------------------------------

Mailing Address: ----------------------------------------------

Title of Contact: -----------------------------------------------

Name of Contract (if different): ------------------------------------

Name of Participant: -------------------------------------------

If to the Participant:

Elko Redevelopment Agency
c/o Elko City Planner
1751 College Avenue
Elko, Nevada 89815

If to the RDA:

Any notice required or permitted to be given under this Agreement shall be sufficient if in
writing and if personally delivered or sent by registered or certified mail to:

C. NOTICES.

This Agreement shall be binding on the parties' successors and assigns.

B. ASSIGNMENT; BINDING EFFECT.

Demolition Grant Program
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In the event of a conflict between this Agreement and any document incorporated herein by
reference, to include the appendices hereto, the terms of this Agreement shall prevail.

K. CONFLICTINGTERMS.

Time is of the essence in this Agreement and of each covenant and agreement that is to be
performed at a particular time or within a particular period of time. However, if the final date of any
period which is set forth in this Agreement falls on a Saturday, Sunday or legal holiday under the
Laws of the United States or the State of Nevada, then the time of such period shall be extended to
the next date which is not a Saturday, Sunday or legal holiday.

J. TIME OF THE ESSENCE.

This Agreement (including any appendices hereto and any documents incorporated by
reference) contains the entire agreement between the RDA and the Participant with respect to the
subject matter hereof, and all representations, provisions and covenants between the parties, whether
verbal or written, are merged herein.

I. ENTIRE AGREEMENT.

Nothing in this Agreement shall be construed to transfer any interest in the Project Property
to the RDA.

H. NO INTEREST IN PROJECT PROPERTY.

The captions appearing at the commencement of the articles and sections and herein are not
substantive but are descriptive only and for convenience in reference to this Agreement and in no
way whatsoever define, limit or describe the scope or intent of this Agreement or other otherwise
affect the same.

G. CAPTIONS.

In the event any term or provision of this Agreement is held to be invalid or unenforceable in
any respect by a court of competent jurisdiction, then all other terms and provisions of this
Agreement shall remain in full force and effect and shall not in any way be affected or impaired
thereby.

F. SEVERABILITY.

Demolition Grant Program
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Print Name

Signature
By:PARTICIPANT:

Print Name

Signature
ELKO REDEVELOPMENT AGENCY: By:

IN WITNESS WHEREOF, the parties have executed this Agreement:

Demolition Grant Program
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Email:

Are there multiple owners? 0 Yes 0 No If yes, provide additional sheet for each
property owner

Fax:Cell:Phone:

Zip Code:State:

Mailing Address:

City:

Name:

Zip Code:

Fax:

State:

12. ·property .Inforrnati~n ··················w··

Project Name:

Funding Requested (Amount): $

t.l. Project

Pleasesubmit a complete application with the listed required documents and appropriate
signatures to avoid any delays in processing. Pleaseprint legibly in either black or blue ink.

The Demolition Grant Program provides City of ElkoRedevelopment Agency (RDA)funds to assist
any property owner{s) in demolition of an eligible property within the Redevelopment area.

Application

Demolition Grant Program

D Soleo Partnership
-- ~..._

D Limited Liability Company
D Other

Business Name:

D Corporation
Proprietorship
PhysicalAddress:

Mailing Address:

City:
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2. Pleasedescribe the extent to which the existing building or on-site improvements are
dilapidated or considered blight.

1. Pleaselist and describe the proposed improvements.

o Photographsof existing building.
o 2 bids from contractors licensed to perform the demolition work.
o A copy of the most recent ElkoCounty property tax bill for the parcel.
o Detailed analysisof the project costs and anticipated assessedvalue upon completion of
the new development
o Preliminary construction documents, including plans, site plan and elevations of proposed
new development, Plansmust include suffi~i~n~detail to show all elements of the project.

f' ",., .. ,·.·····.····..·············,.c···c""',······.······ ......•..., .•...••.,.........' ' '" .. ' ...................•.....•......•"~"- ..",", ,.,-"' ,...•............

I The following mu~t ~e s,ubmitted:with a complete application: •

Cell:

Zip Code:

Email:

State:

Mailing Address:

City:

Phone:

Name:

Demolition Grant Program

I 4. Contacf Personor'Representative
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D I/We affirm that this project conforms to all applicable codes, ordinances and regulations.
D All applicable permits will be obtained for this project and all accompanying inspections will be
successfully completed prior to receiving reimbursement.
D I/We affirm that I/we am/are in good standing with the City of Elko with respect to taxes, fees, or
other financial obligations to the City.

IAcknowledgement of Applicati9n-Provisions:: (-pleasecheck each':that you
I acknowledge) , .. ' " ....., .' .' .... . .

o The project will be consistent with the City'S master plan

o The project will promote economic revitalization

o The project will eliminate blighted conditions

7. Explain how your project will benefit the City of Elko. Choose all that apply and provide written
explanation for each:

~i~y~f ~9 "4'V~9'lMQt"en,~y
6. Briefly describe the goals you hope to accomplish as the business and/or property owner
undertaking this project:

Demolition Grant Program
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DateOwner Signature

~j~yp' ~p ~.,¥,I9Pmtnt "M~l

D I/We hereby affirm that I/we have full legal capacity to execute and submit this application, and that
all information and exhibits herewith submitted are true and correct to the best of my/our knowledge.
D I/We agree to provide the City of ElkoRedevelopment Agency (hereinafter the "Agency") with

. accessto the property, asdeemed necessaryby the Agency, to make all reasonable inspections and
investigations, and to take pictures of the property while the application is being processed.
D I/We understand that I/we must complete and sign a Participation Agreement to initiate a date of
project execution.
, D I/We understand that applying for Demolition Grant funds does not obligate the Agencyto allocate
or award funds for the specified project .
. D I/We understand that the project shall comply with the ProgramGuidelines.
D I/We understand that only upon final inspection and issuanceof a Certificate of Occupancyby the
City of Elkowill the Agency disburse the authorized funds.
D I/We grant permission to the Agencyto usemy/our personal and business irnagets], name, and/or
other related content gathered in relation to your participation in the Storefront Improvement Program
for promotional purposes.Suchpurposes may include, but are not limited to brochures, newsletters,
and digital images.

Demolition Grant Program

DateOwner Signature
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DateSignature

I certify that the above is a true statement and that the expensesclaimed were incurred and used on the Project
asapproved by the City of Elko Redevelopment Agency. I have attached invoiceswith proof of payment for
demolition expenses.

Project Address:

City of ElkoPlanningDepartment
1751 CollegeAvenue
Elko,NV89801

Email:

Cell:

Zip Code:State:

Mailing Address:

City:

Phone:

Name:

I
·..·.····-···-·-·········-········--·-:····-··~-·.__._ -- --_ :- _ , ,_. ,,_,_--,,_,,-_,: .
Make reimbursement check payable to: '

1. Relevant invoices and/or receipts with proof of payment, such asa cancelled check, bank
statement, credit card receipts, etc. Expensespaid for with cashcannot be reimbursed.

2. A copy of your W-9
3. "After" photographs either emailed or on a jump drive.

The reimbursement processwill take approximately two to four weeks.

ElkoRedevelopment Agency (Agency)funds are to repay the cost of demolition of blighted or
dilapidated buildings and structures. Only Projects approved by the Agencywill be eligible for
reimbursement. The reimbursement amount was previously determined and approved by the
Agency.

Reimbursement Request Form

Demolition Grant Program



E.Application Period
• Applications will be accepted by the Agency at all times during the fiscal year.
• Applications will be accepted on a first-come, first-served basisuntil all available, budgeted funding

is exhausted.

D. Participation and Funding Requirements
• In order to participate in the Program, a person must be an owner of the property to be demolished,

referred to in these Guidelines as the "Program Participant."
• The maximum Program funding that may be awarded is subject to RDAapproval per lot or parcel

with a single Assessor'sParcelNumber.
• Program Participants are competing for a very limited amount of funds and, as such, may meet all

criteria and yet still not receive any funds or the full amount of their request.

C. Program Summary
This program is a public-private partnership for expenses related to demolition of a blighted or dilapidated
building{s). The Program Participant must demonstrate that the property will be redeveloped with a new
development that will increase the current assessedvaluation by at least 100%. Reimbursement for the
approved project will take place upon final inspection and Certificate of Occupancy by the City of Elko is
issued for the new development.

• The Project will eliminate blighted conditions
• The Project will promote economic revitalization
• The Project will stimulate private development

B. Program Goals
To ensure that all projects receiving City of ElkoRedevelopment Agency (Agency) funds are consistent with
the City of ElkoRedevelopment Planand the NevadaRevisedStatutes, the person participating (Participant)
in the Demolition Grant Program (Program) must demonstrate that a proposed Project conforms to the City
of ElkoMaster Planand RDAPlanand that it furthers one or more of the following goals:

A. Purpose
NRS279.566 requires that every redevelopment plan must provide for the participation and assistancein
the redevelopment of property in the redevelopment area by the owners of all or part of that property if the
owners agree to participate in conformity with the redevelopment plan adopted by the legislative body for
the area.

Program Guidelines

Demolition Grant Program
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H. Bidding/Construction/Permits
1. Program Participants must obtain at least two (2) competitive third-party contractor bids for the

demolition. All such contractors must be licensed by the State of Nevada, have in effect any
required contractor's bonds, and have in place all necessaryCity of Elko licenses.

2. Construction contracts will be between the Program Participant and the contractor; the Agencywill
not be a party to any construction contract under the Program. The contractor must obtain all
required permits prior tocommencing work.

3. The contractor that is selected to perform the demolition must provide the Agencywith certificates
of insurance evidencing coverage against bodily injury and property damage, with limits of $lM
occurrence/$2M aggregate; $lM commercial auto coverage; and Nevadaworkers compensation
coverage (or employer's liability coverage) covering all employees for no lessthan the amount
required by law.

4. The final selection of a demolition contractor is the sole responsibility of the Program Participant.
The Agency has no responsibility for the performance of the work.

1. Properties which have received funding from the Agency, or from the City of Elko,within the year
prior to Application for capital improvements, on-site improvements or off-site improvements

2. Government offices and agencies (non-governmental tenants are eligible) or other non-taxed
entities

3. Property owners who intend to develop the Property for any residential useof lessthan S
residential units following demolition of existing buildings and/or structures.

G. Ineligible Properties and Uses
The following are ineligible for participation in the Program:

1. The Project must consist of demolition of blight or dilapidated building(s) and must present plans for
full parcel redevelopment consistent with permitted usesbasedon applicable zoning and other City
requirements.

2. The Project must be located within the City of ElkoRedevelopment Area.
3. The Applicant must be the property owner(s) of a program-eligible building.
4. The Program Participant may not apply for more than one (1) Agency-funded incentive per Agency

fiscal year.
S. The property on which the Project is situated must be free of all mechanic's liens at the time of

Application.
6. The Program Participant may not be listed asdebtor in bankruptcy proceedings, or have declared

bankruptcy within five (S)years prior to the date the Application is submitted.
7. The Program Participant may not be delinquent on any Federal, state, or local taxes.
8. The Program Participant may not be delinquent on any bills or debts payable to the City of Elko.

F. Eligible Properties
All of the following requirements must be satisfied for a Project to receive consideration for funding:

Demolition Grant Program
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1. All work required inthe redevelopment of the property has been completed, inspected and
approved by the Agencyor a representative assignedby the Agency.

2. Certificate of Occupancyfor the new development has been issued by the City of Elko.
3. The Agency has received proof thatthe demolition contractor(s) has been paid, such as lien releases

or cancelled checks.

J. Disbursement of funds
Fundswill be disbursed only after the following conditions have been met.

I. Redevelopment Agency Approval
The following processwill be used in awarding Program funding:

1. The Agency hasthe discretion to approve or deny any and/or all of the Applications.
2. The Agency has the discretion to determinethe amount of funding for each project basedon the

merit of the project.
3. Program Participants with Agency approved projectswill be required to sign a participation

agreement with the Agency.

s. The quality, timeliness and completeness of the work performed on the Project are matters to be
resolved between the Program Participant and the contractor, notwithstanding the Agency's
reimbursement requirements.

6. The Program Participant is advised, for its own protection, to obtain awritten warranty for the
Project work from the contractor.

7. Program Participants are responsible for the design of the proposed redevelopment project on the
parcel after completion of the demolition, obtaining the necessarybids, selecting a contractor and
completing the project as presented to the RDAin the application.

Demolition Grant Program
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we are coming back," writes Shaver.
Her letter touched on some of the
more seriously impacted neighbor
hoods and organizations, calling on
those less affected to support local
businesses and help their neighbors.
She closed by reassuring readers
that, "after 451 years, we're not
going anywhere."

To help draw more visitors,
the city also suspended parking fees
at all city metered areas, including

(Continued 011 page 9)

In the wake of Hurricane Mat
thew, which barely missed making
landfall in St. Augustine, FL (est.
pop. 12,975), last October, city, state,
and federal officials, and other orga
nizations, stepped up to support local
businesses.

Mayor Nancy Shaver put out an
open letter via email and distributed
to local media, touting the new St.
Augustine Strong brand.

"As I've been across our city, I
am awed but not surprised by how

Economic Impact

Rapid recovery is vital after disaster strikes

such as accounting and law firms.
"While we are seeing some migra
tion back to the city core, a lot of
that is smaller companies, creatives,
and start-ups. Our intent [with the
new campaign] was to speed up that
process by giving those companies
that are more urban-minded a better
understanding as to what downtown
has to offer them."

A crucial first step in offering
young professionals what they want
is to ask them, Gower says. "We
created a group called the Influenc-

(Continued all page 3)

The DowntownMemphis Com
mission launched its My HQ market
ing campaign in April. The campaign
includes a dedicated website, custom
ized new-business incentives, events
in the heart of Memphis, TN (est.
pop. 646,889), and more.

"We're not unlike many down
towns in that we've had a little bit
of an exodus from the downtown
core in terms of the office market,"
says Leslie Gower, vice president
of marketing and communications.
Historically, the city center's office
market featured large employers

Business Recruitment & Retention

Positioning downtown as a creative campus
to fill vacant spaces
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Communities continue to
seek public restropm solu
tions. stand-alone units,
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IdeaExchange.Downtown·
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Public engagement process smooths approval
Round two public input led to round three.

"We started narrowing down the choices based
on what we heard from the second round pref
erence points into an actual design," Tisdale
says. "We got a lot of confirmation that we
were headed in the right direction, but there
were a few controversial parts of the design.
We were recommending transitioning three
blocks from angled to parallel parking, and we
heard more and more people say, 'I don't like
to parallel park.'

"We had the opportunity to see those
concerns, and to reassure people that we were
going to maintain angled parking, that it was
only those three blocks, and to explain the rea
soning behind it. That area is the core of down
town, and it will give us more of an opportunity
for outdoor dining and retail - which the com
munity said it wanted. It was a good opportu
nity to circle back with them, reassure them,
and ease those concerns," she says.

The high level of public input made for a
smooth approval process with the DDA and the
city council. "Our DDA and city council can be
confident that we gave our best try at gather
ing input and heading off problems early in the

federal government entities in mind, those
users can also partner with downtown orga
nizations that need public input for projects,
says Selina Tisdale, executive director of Mid
land's Downtown Development Authority, and
the city's public affairs director.

"We implemented E-CityHall through the
direction of our city council in June," says
Tisdale. "Our DDA decided after 23 years, it
was time to rebuild our downtown with a new
streetscape. In June, they kicked off a three
month process to gather community input on
the redevelopment of the downtown district.

"The beauty of this platform is that it is
meant to compliment other processes you have
in place," Tisdale says. "We did a public work
shop, presentations with our streetscape con
sulting group, did a drop-in session at a vacant
downtown storefront during an extended lunch
hour time period, and we held a brainstorm
ing session. Knowing that not everyone has
time in their schedules to attend a two-hour
brainstorming session, we also posted it on
E-CityHall."

The platform is just another mechanism
for busy residents to provide input, "where
they don't have to attend a city council meet
ing to learn a lot about a specific topic," she

another way."

"People want to be involved,
but can't always attend
meetings. This gives them

The E-City Hall program launched in
Midland, MI (est. pop. 41,863), last June has
already smoothed the way for a new down
town streetscape design, helped the chamber of
commerce gamer public input for an economic
development issue, and is informing the city's
future transportation plans.

E-CityHall is Midland's name for Open
Town Hall, a cloud-based, online civic engage
ment platform created by Peak Democracy.
According to the company, the platform allows
users to maintain control of the public engage

ment process, keep the dialog
civil and legal, and provides a
suite of real-time insight and
reporting tools.

While the platform was
created with local, state, and

Public Engagement

Platform provides practical way to gather vital public input
says. "The platform allows us to launch any
topic we want, and to provide background,
photographs, drawings - whatever we need
to provide so that people can make educated
input decisions. And it allows us to develop
questionnaires in a number of different for
mats, from open-ended questions to multiple
choice and dot mapping."

E-City Hall, along with actual public meet
ings' was used during round two of public
input for the streetscape project, when consul
tants brought back several scenarios for each
aspect of the downtown revitalization project.
"We got probably 300 input surveys returned
from E-CityHall alone," says Tisdale. "We are
recognizing its value. People are busy. They
want to be involved, but can't always attend
meetings. This gives them another way."
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The first seven recipients under the expanded pro
gram included a Cigarfestival, an Oktoberfest, a home
tour, a street performance, a performance at an arts
center, a youth film festival, and a business accelerator.

"We,'re really .trying to.bring more creatives to
downtp~n and have their ideas become a 'nmlity versus
something thattheiwant to do but can't get off the
ground," say~'Gower. "The real intent is to bring new

. events to downtown. PrimarilY,we're looking at public
spaces, so most of the events we're fund,ing are taking
place either at a park or on a main street."

Grants are first come, first served until the $60,000
annual budget for the program is depleted, with a cap of
$5,000 per applicant.

TheDowntown Memphis CommiSSionin Memphis,
TN, has offered event grants for several years. But in
2016, coinciding with its new My HQ is Downtown
campaign to attract young protessionals, the organiza
tion expanded the.Downtown Events, Animation, and
Activation' Grant program.

"We expanded it to include more community
and creative placemaking and ways to animate
downtown," Leslie Gower,vice president of marketing
and communications for the Commission, tells news
website High Ground."If you have an art project,
community garden, performance art, or other ideas
that would add some vibrancy downtown, we can help
fund your idea."

Expan~:edgrant program creates more attractions for young professionals

artistic, and corporate. "Versus us trying to
guess, it was very helpful. Engaging with the
group of people that you want to come down
town and having them set that tone is very
important," she says.

ers. They are meeting and having beers once
a month while coming up with programming
and general ideas on the types of things they
would like to see." Influencer members come
from diverse backgrounds, including freelance,

Positioning downtown as a creative campus
to fill vacant spaces - Continued from page J

Before paying for the platform and support
services, Midland studied how two other cities
in Michigan were using the program, Tisdale
says, noting that the service is very afford
able, and does not require a city to "ramp up a
whole lot of staff."

To get community members enrolled, the
city partnered with the chamber of commerce
and subgroups such as a young professionals
club, to attract business owners. Social media
and traditional press releases were employed to
attract residents to the E-City Hall portal.

"We have close to 500 registered subscrib
ers," says Tisdale. 'They get notified by email
when the city needs their input on a new topic."

Contact: Selina Tisdale, City of Midland, (989) 837-
3304, stisdaletiomidland-mi.org; Peak Democracy,
www.peakdemocracy.com. I!lEI

(

process, rather than getting to the starting gate
and having all these problems arise," Tisdale
says. The streetscape project is in the engineer
ing design phase now. The city hopes to have
shovels in the ground by June.

"We will definitely continue to use this as
questions come up [regarding the streetscape
project]," says Tisdale. "It's a nice tool just to
be able to launch those 'hey, how do you think
the community will react to this' questions.
Right now, we have open-ended questions
about transportation planning: how people use
different modes of transportation, what the
future of that might look like, and how they
might use it if different transportation options
were available. We also have some public park
developments that we will look at [gathering
input around] in the spring."
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Commission rethinks incentives
"We also worked with our broker com

munity regarding trends, and what they are
hearing in terms of office space," Gower
says. "We had been offering some office
incentives, but they were very much check
box. If you had one to four employees,
you might get $10,000; if you had 11 to 20
employees, you might get $15,000. We tried
that, but didn't get much success."

Brokers told the Commission that a
much more individualized approach was
needed. "What may work for one may not
work for another," says Gower. "Some busi
nesses are looking for subsidized parking;
some are looking for tenant build-out. So we
got rid of the incentives. We work with each
broker independently to see what the gap is.
That seems to work more than what we
offered in the past."

The Commission has also taken steps to
ensure that downtown is a fun place for mil
lennials to be after work. "We've launched
things like alley parties, rodeos, and after
work yoga," Gower says. The organization is
also partnering with Creative Works work
shops, which organizes professional develop
ment events featuring food trucks, activities,
and guest speakers.

"We are trying to get some momentum
and conversation going around the people
who are already working here," says Gower.
"One thing that just got approved is re-imag
ining an alley way that backs up to several
creative organizations, a lot of ad agencies
and offices." Employees said they walked
through the alley frequently, and asked if the
space could be activated in, "more appealing
ways to us as employees, as a creative space,
and a place to hang out to have a coffee or
a beer. So we are transforming that into an
outdoor gallery, and we're working with a
mobile beer truck to set up on occasion. We
want to have it be more of a living room for
our downtown creatives, a space they can

professionals connect with support organiza
tions, each other, and the Downtown Mem
phis Commission.

Downtown as a campus
Central to the campaign is the

My HQ is Downtown website. The
site presents everything that the
city center has to offer and posi
tions it as, "a place to collaborate.
A place that inspires. A place to
work like no other."

Visitors who click on the
invitation to "Explore our down
town campus" are taken to a page
that continues the theme. A brief
blurb about collaboration is fol
lowed with a Meet Downtowners
link. A short recreation blurb touts
hundreds of restaurants, the local
professional basketball team,
happy hours, workout facilities,
post-work events, and more, along
with a link to upcoming events.
And the inspiration blurb alludes
to cool loft spaces, river views,
historic architecture, and public
art before providing a link to
available office spaces.

The website also features
profiles of young professionals
providing peer-to-peer testimoni
als about the benefits of working
downtown and what they enjoy
about the city center; additional
information about downtown
events and available work spaces;
and links to help downtown

4

The types of programming sought by this
demographic includes video game nights dur
ing which games are projected onto the sides
of downtown buildings for outdoor competi
tions, ping-pong tournaments, and "they also
liked the idea of doing professional develop
ment workshops, which are so popular, and
great in terms of bringing people downtown,
building community, and allowing them
to have conversations among themselves,"
Gower says. "And everything seems to
involve beer. That was a theme in every event
that we did. Even at the yoga, there was wine
afterwards ."
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"If your shop sells children's clothing,
maybe morning is your best time," says
McCray. But other retailers can succeed in
the evening, she adds. "This is a different
group of people than they have been used to
seeing in the daytime. Succeeding in the eve
ning hours is more like starting a whole new
store and targeting different customers than
it is simply extending the current store into
later hours," she says.

Downtown leaders can encourage
evening hours with education and program
ming. "Provide activities and events that
generate public interest and bring larger
groups of people," advises McCray. "Give
them a reason to be downtown. Organizations
can also coordinate between merchants and
help them with collaborative marketing, and
educate them that they have to learn a whole
new demographic and how to target those
customers," she says.

One way to do that is to "change the
mood" of the store, McCray says. If the target
is customers in a rush to get home after work,
place convenience items near the front of the
store. If the target is customers looking to
unwind after a long day at work, "set a more
soothing atmosphere," she says.

"In Webster City, lA, in an attempt to
reach out to Hispanic and Latino shoppers,
one store stayed open from 5 to 7 p.m. as a
special event. They found that didn't work,"

Encouraging small business owners to stay
open in the evening can add more vitality to
the urban core while also adding more sales
for merchants. Unfortunately, notes Becky
McCray, author and founder of the Small Biz
Survival network, small businesses, especially
those in rural communities, have been slow to
adopt evening hours.

Too often, when merchants do experiment
with later hours, customer numbers are too
low to make the venture profitable and stores
return to closing at 5 p.m. "The response to
that is to first of all, help them understand that
customers who shop later hours are different
people than customers who shop during the
day," says McCray.

Citing research by Dr. Scott Dacko, an
associate professor of marketing and strategic
management with the University of Warwick,
McCray says his work found that morning
shoppers are typically older people, those who
are unemployed, families, and others who are
not feeling time pressured. Afternoon shop
pers, too, have less time pressure, and include
teens, young adults, and families without
young children.

Evening shoppers are likely working
people feeling pressured to complete errands
quickly before going home, or who seek places
to wind down from the work day. These are
also people with more disposable income,
McCray says.

Business Recruitment & Retention

Helping merchants expand hours, attract new customers

digital advertising campaign which will reach
out to regional creative and start-up companies.
"What we heard from some of our younger
people was, 'If you want to reach out to us, talk
to us. It needs to be a video because we don't
look at printed stuff.' So that's where we're put
ting our money," Gower says.

Contact: Leslie Cmvel; Downtown Memphis
Commission, (901) 575-0561, gowertiidowntown-
memphis.com. 1m]

use for networking and collaborating."
The Commission will also be launching,

"a very fast-paced, high-energy video" soon
that showcases what it's like to work down
town from a first-person perspective. "We are
going to cut that to 30-second commercials
during [Memphis Grizzlies basketball] games
so that people will see that energy downtown
as an option for their work space."

The video will also be used in a targeted

(
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design was, "supported by the usual analysis
of pedestrian travel throughout the downtown,"
says Gudenrath.

The new ball park, the convention center,
and the two thriving districts offered ameni
ties that the public wanted to see connected, he
says. "The project was supported by the com
munity as an investment through bond funds."

The city hoped that cutting the 20-minute
walk down to five minutes would add to the
economic development of the area by encour
aging customers to explore new restaurants
and downtown attractions, says the National
Endowment for the Arts (NEA), which helped
fund the project and published a case study.

The city's Planning and Economic
Development Department took the lead on
the project as part of its commitment to
increase pedestrian activity downtown. Other
partners included the city's Museums and
Cultural Affairs Department, which provided
overall project management, and the Conven
tion and Visitor's Bureau, which helped with
site and tenant challenges. The Downtown
Management District helped spread the word
about the project via its membership network,

6

A former parking lot in EI Paso, TX (est.
pop. 649,121) has been converted into a pedes
trian pathway which connects two thriving dis
tricts and offers more public space downtown.
Several developments in the area created the
need for more connectivity, including the new
minor league baseball stadium and the revital
ization of the Union Plaza District to the west,
and the Downtown Arts District to the east,
separated by the locked, city-owned parking lot.

"This [parking] area served more as back
of-house for our convention center and our
chamber of commerce," says Joe Gudenrath,
executive director of the El Paso Downtown
Management District. "Our convention center
is a large structure that created a great distance
for pedestrians to get around that block, so the
city recognized that area as a key pedestrian
corridor that could connect the two districts
and the ball park." The 20-minute detour
discouraged many pedestrians from walking
between the new downtown amenities.

Because the city owns the former parking
lot, the convention center, the chamber build
ing, and the ball park, the planning process for
the pedestrian pathway was not difficult. The

Design & Capital Improvement

Parking lot conversion creates connectivity and public space

• Show the evening customer base that
they are special. Once merchants know what
new products to offer, create a visible display at
the front of the business to attract the attention
of potential new customers. Consider a "quick
change" display of products that can be rolled
out in the evening, and moved to a less promi
nent position during daytime hours.

• Change the mood. For customers always
in a rush, consider offering a snack. For those
trying to wind down, perhaps soothing music is
in order. "Until you find out their special needs,
you can't help them," McCray says.

Contact: Becky McCray, Small Biz Survival,
beckytiosmallbirsurvival.com and Wl1'W.

smallbizsurvival.com. m

says McCray. The merchant sought feedback
and learned that the target demographic was
busy trying to get errands done earlier in the
evening, but if an event was offered from 7 to
9 p.m., when they were ready to wind down,
people would attend. "They found more shop
pers. You have to experiment a lot to find what
works," says McCray.

She offers the following tips for small
business owners:

• Learn about your new customers.
Spend time at other businesses that are already
open late, and at evening events in the urban
core. Observe the ways these people may differ
from daytime customers. Seek clues about the
brands and qualities they enjoy.
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square mile, and is only one percent of the
city's land mass. However, this relatively
small district packs a big punch."

The organization cites several examples,
including:

• the three hotels within the district
account for 24 percent of the city's bed tax
revenue;

• the 19,403 jobs in downtown are 10 per
cent of the jobs in the city and include almost
14 percent of the highest earners and almost

Increasingly, organizations are supple
menting their State of Downtown reports with
economic impact reports. The goal, says the
Downtown Tempe Authority in Tempe, AZ
(est. pop. 161,719), is to demonstrate the direct
impact of this urban district on the city and the
larger market.

"Downtown Tempe's impact is far broader
than its geographic footprint," says Kate
Borders, president and executive director of
the Authority. "Downtown is less than half a

Economic Impact

Report quantifies the value of the downtown

"The design was really done well," he says.
"Now it's a people space, and an opportunity
for events. When I am looking at social media,
people are taking photos in front of the murals,
and sharing videos of their kids playing in the
water feature, so we know that it is recognized
by the community as a public space."

Contact: Joe Gudenrath, El Paso Downtown Man
agement District, (915) 400-2294, ext. 101, jguden
rath @eipasodmd.org. lID]

Repurposing an underutilized
parking lot provides walkability
and an attractive public
gathering space.

(

and also worked closely with the city during
the design process.

Several charrettes and open design studies,
"drew record crowds," says the NEA. Because
the Museums and Cultural Affairs Department
believed that the arts were key to activating the
new space, a charrette for local artists was also
held. Another charrette gathered input from
children.

Some of the design challenges included
linking multiple levels of foot traffic, battling
intense desert heat, creating a strong sense of
place for the former parking lot, and transform
ing an underpass into a more user -friendl y
space. Solutions included staircases, shade
structures, and public art.

While the main priority of the project was
pedestrian connection, the pathway is more
than a space to travel from here to there.

"The design integrated public art, in the
form of murals and an interactive sculpture
which doubles as a water feature," Gudenrath
says. There's also seating, landscaping, light
ing, and special events. "Our farmers market
will occasionally relocate to that pedestrian
area for special events," says Gudenrath. Other
events are also held along the pedestrian path
way, "which is great, because we do have a lot
of events that take up streets and cause streets
to be closed. The pedestrian pathway cuts down
on the impacts of street closures," he says.

(
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steel, unisex, single-person structure is acces
sible 2417 and 365, and is easy to clean and
maintain. City council approved the $100,000
purchase last March.

"It is our duty as elected officials and
administrators to provide the public with
basic essential services that help to make San
Antonio a more welcoming place for tourists
and residents alike," says City Councilman
Roberto Trevino. "I am confident that the Loo

Downtowns need people, and people need
restrooms. However, the details of cost, mainte
nance, safety, and location continue to challenge
downtown leaders trying to address this basic
public need. Many cities are turning to the rela
tively expensive Portland Loo as a solution.

San Antonio, TX (est. pop. 1,327,407),
rolled out its new Portland Loo last summer
with the tagline "Go Downtown." A city
spokesperson said the standalone, stainless

Clean & Safe

Communities continue to seek public restroom solutions

Contact: Kate Borders, Downtown TempeAuthority,
(480) 355-6060, kate@dmvntowntempe.com. 1m.]

is highlighted, as are the bed and sales tax
revenue.

The Downtown Tempe Authority doesn't
stop with demonstrating benefits to the city,
however. Impacts on the county and the state
are also outlined, including the job multiplier
effect.

The organization uses the final two pages
of the report to provide readers with informa
tion about itself and its accomplishments. The
coverage area, organizational mission, funding
sources, and budget are provided. Clean and
safe accomplishments are highlighted, as is the
organization's role in parking management.
Downtown events and marketing, efforts to
build business relationships, and goals for the
coming year are also detailed in the report.

'This was our first economic impact
report," says Borders. "It took a great deal of
time to compile this first one, gathering all
the sources and finding the best way to get the
data. However, now it will be a much more
streamlined process. We are lucky to have
Arizona State University in our district. Their
research department helped to get some of the
job impact data, through IMPLAN [economic
impact data and modeling software]. We plan
to do this every other year, so the next will
come out in March 2018."

15 percent of the most highly educated workers
in the city;

• and, these 19,403 jobs have an economic
impact on the city of $1.9 billion and create an
additional 4,865 jobs in the city alone.

This data was widely circulated via the
Downtown Tempe Economic Impact Report,
which was presented at the organization's
annual meeting and also distributed electroni
cally to stakeholders.

The report features colorful photographs,
graphics, header boxes, and more to break
up the text and make the document visually
appealing. A map demonstrates the size of
downtown in relation to the city overall. And
information on various sectors is presented on
Snapshot pages aimed at informing readers
without overwhelming them. For example,
one page features a short list of office vacancy
rates and available square footage, the num
ber of residential units downtown, and a
breakdown of the 169 street-level merchants
by business type, along with three photo
graphs depicting the dining and retail scene.

Other pages tout the density of downtown
amenities, its central location in relation to
other attractions and major cities, its major
commercial employers and a breakdown of
the number of jobs by sector, downtown trade
area demographics, and more. Downtown's
impact on parking revenue and property values

8
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To view the Downtown
TempeEconomic Impact
Report, visit our website
and click on Web Extras.
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For more on integrating
public restrooms into
downtown areas, visit
our website and click on
Web Extras.
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in St. Augustine for businesses that might be
lacking electricity, telephone service, Internet
access, or other necessities for keeping their
operations running.

And on October 27, the St. Johns County
Chamber of Commerce hosted a business
recovery classroom to help merchants learn
about short-term, zero-interest loans, long
term financing, how to report economic injury
from the storm, and what types of assistance
were available and how to get it. Presenters for
the classroom came from the Small Business

on-street, parking lots, and the downtown
parking garage.

The city also temporarily suspended late
fees and disconnections for water customers
during the clean-up effort, according to the
Historic City News. Residential and com
mercial customers impacted by the storm and
in need of assistance with utility bills were
encouraged to reach out the city's Customer
Service Department.

St. Johns County made temporary office
space available at the Main Branch Library

A rapid recovery is vital after disaster strikes - Continued from page J

in June, parking at locations where heavy visi
tor traffic was anticipated, such as the down
town farmers market. The mobile restroom
is deployed from 6 a.m. to 6 p.m. Monday
through Thursday; from 10 a.m. to midnight on
Friday and Saturday; and from 10 a.m. to
9 p.m. on Sunday, always with an attendant
present to assure security and cleanliness. 1m]

Mobile restrooms are part of a pilot program to meet
restroom to the public. public needs downtown.
City and county offi-
cials are working with stakeholder groups to
address the growing need for publicly acces
sible restrooms, and to evaluate options for
providing restrooms in high-use, high-traffic
locations.

A pilot program utilizing mobile restroom
facilities is part of the city's three-tier approach
to addressing the issue, along with activating
existing downtown restrooms, and determin-
ing the best location for a potential permanent
restroom facility in the city center.

The new mobile restroom unit hit the road

funds for construction
and maintenance of the
building, and seeking
public input on the
proposal.

And finally, a pilot
program in downtown
Denver, CO (est. pop.
600,158), is taking the

will help improve sanitary conditions and
accessibility in many parts of the city." The unit
is cleaned three times daily by city staff, and
also monitored by ambassadors from the Centro
San Antonio Public Improvement District and
the police department's bike patrol officers.

Several other cities nationwide, including
Cincinnati, OH, and Seattle, WA, have also
installed Portland Loo units - and according
to the Monterey County Weekly, the Loo has
been voted the best public restroom in Canada.

Finding safe, accessible locations for
public restrooms can be challenging. In Sau
salito, CA (est. pop. 7,061), a portable restroom
was recently replaced with a permanent brick
structure in the heart of downtown. The facility
is located next door to a downtown bank - a
site already well lit, highly visible, and featuring
added security.

And in Aberdeen, WA (est. pop. 16,896),
Mayor Erik Larson is hoping that new city
maintained restrooms can be opened at the
transit station, according to local radio sta-
tion KBKW. Larson told the Transit Authority
last fall that the proposed restrooms would be
locked overnight, "so whenever buses were run
ning they would be open. They would be avail
able to both riders and the general public during
the day, and then in the off hours they would
be locked, and we would make sure they were
kept sanitary and stocked." The city is seeking

(

(
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And after the storm passes, Brown says downtown
merchants should be advised of several more steps. '

• Document the damage. Take post-loss pictures
and/or video, including the debris pile, priorto any
clean-up.

• Protect your property frC)mfurther damage.
Contact your first response teamto perform emer
gency work such as putting up tarps, pulling wet
drywall and carpet to prevent mold, water extract
ing and drying, boarding up openings, and fencing to
protect your belongings and keep others from getting

" 'hurt, Brown advises~,'- , <,

• Rent equipment (generators, boilers, water heat~rs).J'
as needed, to restore business operations.

• Beware 'of contraCtors asking you to sign contracts
for non-emergency services. "You should not (mike

.' ~y permanent rep~i~ \9 YQUr bushleSs un~iIyo~r .
, insurance carrier has assessedtne scope of the
damage, as wellas the cost allowed for the repair/
replacement of the damage," Brown says.

• Document all your post-loss activities. Document
and retain all receipts of post-loss actions.

Hart Brown, vice president of organizational resil
ience for global insurance brokerage HUBInternational,
provides several steps that downtown business owners
should take before a storm.
• Protect your property. Board up windows and remove
or tie down any exterior equipment.

• Protect physical records. Tarp essential documents
to keep them from exposure to the elements.

• Take pictures of property, inventory, roof, and all
building renovations. This is essential for the claims
process to minimize any "pre-existing" condition argu
ments made by the insurance company, Brown S&ys"

• Back up business-critical information. "Your
database and records are key to your business," says
Brown. "Make full copies and keep the copies off-site.
These records are essential to mitigate your exposure
and in documenting your claim."

• Keep a complete copy of your insurance PQlicies.
Make sure you have appropriate and adequate cover
age in place.

• Have a response team in place. Put together your
first response team in the event that you sustain heavy
damage as a result of the storm.

Hurricane and storm preparedness advice for downtown businesses

Hurricane Matthew were encouraged to fill
out a Business Damage Assessment Survey
online. Surveys were used to determine the
needs of business impacted by the storm, thus
activating federal financial assistance and the
Emergency Bridge Program, which provides
short-term, interest-free, working capital
loans to bridge the gap between the time a
major catastrophe hits and when a business
has secured longer term recovery resources
such as income from its revived business,
receipt of insurance payments, or federal
disaster assistance.

A one-hour webinar was also offered for
owners of historic properties. Presented by the
state's Division of Historical Resources, the
webinar touched on special financial programs
for which participants might be eligible. m

Development Council, the U.S. Department of
Agriculture, FEMA, and the Small Business
Administration.

By October 11, St. Augustine's Cultural
Council had announced a meeting for the
county's arts, culture, and heritage organiza
tions, "especially physical facilities and gal
leries damaged by Hurricane Matthew," says
the Historic City News. The Cultural Council
presented information on how it could assist
with recovery efforts, including a discussion of
FEMA resources.

Additionally, the county's Economic
Development Department requested that
the Small Business Development Center
deploy its Mobile Assessment Center to assist
local businesses in recovery. Business owners
who had experienced damage as a result of
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Welcome visitors with
appropriate gateways

The Georgetown BID in Wash
ington D.C. has requested design
proposals for gateways to the
historic district. The BID notes that
there are five primary commercial
gateways as well as five secondary
gateways to the area.

Pedestrians, cyclists, vehicles,
and public transit riders enter the
district via these gateways. "How
ever," says the BID, "these entry
points do not currently reflect

Smart City Challenge may
spin off new technologies

Columbus, OH, has been
selected as the winner of the U.S.
Department of Transportation's
Smart City Challenge.

Columbus will receive up to
$40 million from U.S. DOT and up
to $10 million from Vulcan Inc. to
supplement the $90 million that the
city has already raised from other
private partners.

Columbus was selected in part
says the DOT because, "it put for
ward an impressive, holistic vision
for how technology can help all of
the city's residents to move more
easily and to access opportunity.
The city proposed to deploy three
electric self-driving shuttles to link
a new bus rapid transit center to
a retail district, connecting more
residents to jobs."

ens, food business incubators, and
others includes over 700 kitchens
nationwide in their database.

Laws in New York state require
food processing companies to have
a commercial kitchen and licensing
to sell to the public. To overcome
that hurdle for local start ups, the
Rochester Downtown Development
Corporation is opening the city's first
kitchen incubator.

Laura Fox 0' Sullivan, vice
president of the Development Cor
poration tells the local ABC affiliate
that the project cost will be roughly
$1,000,000 and will feature eight
work stations and a large perfor
mance kitchen.

State funds are covering about
20 percent of the cost, and the
Rochester Central School District
is donating kitchen equipment from
schools that are part of a moderniza
tion project.

Commercial Kitchens for Rent,
an online source for commercial
kitchen rentals, co-op shared kitch-

Downtown kitchen incubator
in the works(

Bike racks funded through
local grant

Harlingen, TX, is well on its
way to seeing 100 bicycle racks
installed around the city in 2017. The
racks were funded by the Harlingen
Wellness Coalition, which promotes
multi-modal transportation, health,
and wellness in the city and county.
The racks are being installed by the
city's Department of Parks and Rec
reation, which sought the funding.

The city is also home to a bike
share program with bikes available at
a downtown park and on a University
of Texas campus.

(
Idea Exchange
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To view a video about Tech Trek, visit DowntownDevelopment.com
and click on Web Extras.

DIwRtDwIAMMer is.elD • pviIg
1lUll1a. ki;HadI CIIIII~" Y8Itill
bea,.. of IIIe excitement

Register !Idly .. bib die trek!
Bnnarborusa.aryltecb-trek

A2 Tech TrekYou're Invitedl
June 17,2016

3:00 pm - 7:00 pm
>YO, 'C.'("~ SPARK

., ... '1"' ;:P @n" arb-orusa

For the second annual A2 Tech Trek in downtown Ann Arbor, MI, local
technology companies opened their doors to the g,eneral public with the goal
of inspiring students to become future entrepreneUrs:job seekers to find
new opportunities, and for local residents tosupport and learn more about
the entrepreneur community. {-

The free event is
hosted by Ann Arbor's
technology companies and
Ann Arbor SPARK,a local
nonprofit economic devel
opment organization ..

Each stop on the trek
provides a fun, educational
experience that reflects
the company's culture and
demonstrates their product
or service. Those on the
tour also enjoy refreshments, prizes, T-shirts, and giveaways.

"Tech Trek is a terrific opportunity to share the real gems located inside
the doors of many area tech companies, and illustrate what's unique about
downtown Ann 'Arbor to a broad range of people," 'says Donna Doleman, Ann
Arbor SPARK'ssenior vice president of operations and communications.

Downtown shows off its tech community

Devour Indy organizers antici
pate more than 300 participating res
taurants from six areas: Downtown,
Midtown, Northside, Southside,
Eastside, and Westside. During the
event, diners will be able to take
advantage of three-course, value
priced menus as well as vegan,
vegetarian, and gluten free options.

The original event, Devour
Downtown began in 2005 with
fewer than 25 eateries participating. I!lEI

12

Cowork space continues
to grow

In Pittsburgh, PA, downtown
cowork space is growing rapidly. But
it's not just Pittsburgh, Forbes reports
that coworking space has become
"ubiquitous," growing alongside the
startup boom. The coworking busi
ness model has three main character
istics, says author Falfuni Desai:

• Operators offer different busi
nesses, rental offices and desk spaces
on a shared floor.

• The operator provides flexible
terms allowing renters to move in
and out and upgrade or downgrade
with short notice periods.

• The operator designs commu
nity building programs and events
to create a strong business network
among its renters.

Georgetown's status as a historic
district, residential neighborhood,
vibrant commercial district, and
iconic international destination."

Four goals have been developed
for the project:

• Enhance the entry points into
Georgetown in a way that is informa
tive, complementary, reflective of
its historic character, and unique to
Georgetown.

• Create a sense of anticipation
and arrival for visitors.

• Create a welcoming and famil
iar return for residents and employees
working in Georgetown.

• Orient and inform those enter
ing Georgetown of its layout, major
attractions, and events.

To read the full RFP,visit
DowntownDevelopment.com
and click on Web Extras.

Idea Exchange
Restaurant week expands
beyond traditional downtown

Indianapolis, IN, has been
home to three restaurant week
events - Devour Downtown,
Devour Northside, and Chow
Down Midtown. Beginning in
2017, the events will combine to
create one large city-wide event,
Devour Indy, which will be held
for two weeks in the winter and
two weeks in the summer.
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